Memorandum

Northern California SBDC Network

Demystifying Business Started

Definition of a client from the 2008 Program Announcement;
The client is the business, if it exists.  In the case of a prospective business, the client is the individual.

In-Business: Completed required registration(s), if applicable, with the local, state, and/or Federal government (e.g., DBA registration, get a business license, agency issued tax identifications, etc.)

AND

At least one of the following:

· Has documented a transaction from the sale of a product or professional or personal service for the purpose of gain or profit;

· Has contracted for or compensated an employee(s) or independent contractor(s) to perform essential business functions;

· Has acquired debt or equity capital to pursue business operations (e.g., to purchase inventory, equipment, building, business, etc.); or

· Has incurred business expenses in the operation of a business.

Nascent (Pre-venture) Entrepreneur: those individuals who have taken one or more active steps to form a business, according to the Kauffman Foundation (www.kauffman.org).  This includes individuals seeking assistance from SBA and/or one of its resource partners.

Start-up: those individuals who have been in business up to 12 months.
What this means at the center. 

A client should be assessed by against the criteria above to ensure their Date Established is correctly entered into CATS as the date they met those criteria. No date should be entered until they do meet those criteria. Entering a date established should create a business started milestone, and creating a new business started milestone record will enter a date established in the client record.
This explanation from Softshare describes the Businesses Started line items on the economic impact worksheet;

This is an easy one! Simply generate the SBA Economic Impact Report worksheet (Tools|Worksheets), and look at the numbers provided in heading 1b. This line item's calculations were specifically designed to mimic SBA's method of calculating the "New Businesses Created" milestone/goal by looking at the date stored in the client record's Date Established field for clients counseled during the period and comparing it to the client's counseling session dates. If there is a counseling session in place for the client before and after the client's business was established, the business start-up is deemed as being created as a result of ongoing counseling.

You will notice that, in addition to heading 1b, there is another heading labeled 1a that also tracks new businesses created. The calculations used by 1a incorporate the more traditional way of counting new businesses using the "Started Business" milestones recorded in Softshare 'CATS.

When generating this worksheet for the purpose of reconciling with SBA's definition of "New Businesses Created," Softshare strongly recommends that you do NOT restrict the report's output to a specific center, group of centers, or counselor. You will get incomplete and inaccurate data if you try to run this report on a per-center or per-counselor basis because EDMIS credits all cross-center counseling to the center where the client's initial counseling session took place.

For instructions on how to create the SBA Economic Impact worksheet in WebCATS, visit the Generating the SBA Economic Impact Report Worksheet section of the Softshare WebCATS Help file. For a detailed review of the calculations used by Softshare 'CATS for each line item in the worksheet, visit the Understanding the SBA Economic Impact Report help file.

