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2nd DRAFT

California Small Business Development Centers Legislative Strategy
Legislative Goals:

· Increase the visibility, access and influence of the CA SBDC Program in CA

· Continue to inform the CA Congressional delegation on the CA SBDC activities and to recognize their support to authorize funding

· Implement line item funding for the CA SBDC program with the goal of a one-to-one cash match by 2011

Key components of the multi-strategy CA SBDC Legislative Strategy

1. Implement a CA SBDC Team Effort; possibly consider a sub-committee leader

2. Develop and implement a written legislative strategy 

3. Provide legislative training sessions at least once a year 

4. Update the annual CA SBDC activity report and ROI fact sheet to legislators

5. Designate a CA SBDC legislative Day in Sacramento

6. Host a small business event in Sacramento recognizing small business award winners
7. Improve the publicity and promotion of our success stories

Strategy and Actions

Strategy 1:  Increase communications from clients to key personnel (elected government officials; state, federal and key host officials)

Actions:

Letters to legislators and key host personnel to occur throughout the year.

1.  Generate letters of success representing six regions to respective elected officials

2. A minimum of ___ % of all clients each year will send an email/letter about the value of their SBDC assistance.

3. Copies of the emails/letters provided to the regional lead centers

4. Develop a data base of those clients willing to be advocates for the CA SBDC and also confirm those that write an email/letter.

Timeline:

Responsibility:

Strategy 2:  Increase communications from CA SBDC Program supporters to legislators and key host personnel.
Actions:

1. Identify key supporters, “advocates and friends”, of the CA SBDC per region, per statewide

2. Develop at least 3 sample letters of support for: clients, stakeholders, host

3. Ask supporters to send an email/letter of support for the CA SBDC program to legislators and key  host personnel

4. Each regions advisory board asked to write a letter of support to the Governor, key state legislators, and congressional delegation. Designate someone to be responsible and coordinate this initiative

Timeline:

Responsibility:

Strategy 3:  Focus on establishing relationships with state representatives and senators, the staff of the congressional delegation and state offices; key local and county representatives per region.

Actions:

1.  Meet with representatives, senators and congressman and/or their key staff person at least once and ideally twice a year. Send thank you letters to the legislators and summarize mtg

2. Identify and develop a working relationship with leadership on key committees.

3. Advise governmental officials and state legislators on the benefits and opportunities with the SBDC program that is relative to their district and constituency.

Timeline:

Responsibility:

Strategy 4:  Encourage and facilitate the co-sponsorship of CA SBDC events with legislators and government agencies.  This strategy has the potential to increase the visibility of both the legislator and the CA SBDC. It also builds a relationship with government agencies and legislators.

Actions:

1.  Like the stimulus events, work with representatives of various small business groups and economic development organizations, business, industry.
2. Identify their key areas of interest related to business and entrepreneurship while building a relationship through meetings in Strategy 3.

3. Develop new strategic alliances in order to participate in co-sponsorship agreements for legislative activities. 

Timeline:

Responsibility

Strategy 5:  Conduct an event to educate government and elected officials on the services and importance of entrepreneurs, existing businesses and the SBDC program. Clearly identify how the SBDC services impacts the state’s economy.

Actions:

1. Check with host institutions to work with their legislative team and coordinate a joint meeting in Sacramento. Identify if they have a legislator’s day and see if the SBDC Lead office leadership can be included. 

2. Identify clients who would be willing to attend special events to provide a testimonial about the role of the SBDC; identify those who would be willing to meet with legislators

3. Identify key supporters/advisory board members who are willing to attend and provide testimonials to the CA legislators and key events. 

Timeline:

Responsibility
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