
Workshop Presentation:  

Managing Business in an Economic Slowdown

“Stilson’s Financial Template” by Stilson Snow, North Coast SBDC
Template created to help counselors with clients’ projections

· Minimizes redundancy

· Most useful for microenterprises

· Download at www.northcoastsbdc.org by clicking on “Download Stilson’s Financial Template” on home page; distribute freely
· Not named by Stilson!

Features:

· MS Excel format

· Can also be used by Open Office application

· Some spreadsheets linked

· Flexible, easily modified

· Contains all basic financial documents needed for business plans

Ten worksheets in the notebook:

1. Introduction – General Intro

2. How to use - More detailed instructions for each worksheet

3. Detailed Start Up - Linked to Cash Flow worksheet

4. Financial Assumptions; check list
5. Profit and Loss – Core of the Spreadsheet – Two year projection; linked to Cash Flow
6. Break Even – Two calculations: P&L only and for Cash Flow; linked from P&L and Cash Flow
7. Cash Flow – Two year projection; linked from P&L and Start Up
8. Balance Sheet – Stand Alone

9. Loan Amortization --  One loan; linked to Start Up
10. Multiple Loans – Payment Calculation; Stand Alone
Limitations

· Generic template: won’t fit any business exactly

· Flexibility can make it vulnerable to user mistakes

· If you modify structure, check formulae for accuracy

· Cash based: for accrual, must modify cash flow timing

Benefits to Client:

· Can use themselves in Excel or Open Office; PC or Mac

· Empowers client in their own financial planning

Benefits to Counselor:

· Saves counselor time

· Works as teaching aid for financial education
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