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Small Business Jobs Act (SBJA)
California SBDC – Statewide Strategic Funding Initiatives 
Updated: 1/10/11

[bookmark: _GoBack]As a result of the non-matched federal funding coming to the SBDC Program via the Small Business Jobs Act (SBJA), the six California SBDC Lead Center Directors have agreed to collaborate on  three strategic initiatives across the state.  To further shared objectives and maximize resources, the leads have identified the following strategic initiatives: International Trade, Green, Procurement, and Technology.  A concerted effort will be made to attract and service “tier two” companies (defined as those with 6 to 20 employees) across each of the three initiatives.  

	International Trade



The CA SBDC international trade initiative will assist small businesses increase exports. We will leverage resources from the SBA’s Office of International Trade, the Department of Commerce and other relevant federal agencies.  The following are goals of the CA SBDC international trade program: 
· Assist small businesses in exporting by identifying and developing potential export markets; 
· Facilitate export transactions; 
· Develop trade linkages between U.S. and foreign small business firms; 
· Assist small businesses to participate in international trade shows; 
· Assist small businesses in obtaining export financing; and 
· Facilitate the development or reorientation of marketing and production strategies. 
Where appropriate, the SBDC and the SBA may work in cooperation with the California state government to establish a state international trade center for these purposes. The SBDC may also develop a program in conjunction with the U.S. Export Assistance Centers (USEAC) and local and regional SBA offices that will enable the California SBDCs to serve as an information network and to assist small business applicants for trade finance programs, and otherwise identify and helping to make available export financing programs to small businesses. Other goals include the following:

· Work with SBA’s USEAC personnel to conduct Export Trade Assistance Partnership (E-TAP) programs to help increase small business participation in international trade. 
· Work with the Centers for International Trade Development as possible to train SBDC consultants for initial assessment of clients to gage their ability to export.  Collaborate with CITD to provide international trade services to SBDC clients in shared markets.  Sign MOU to work with the CITDs in the State for collaborative partnership, reporting of success stories and data collection.
· Work closely with the small business community, small business consultants, state agencies, universities and other appropriate groups to make translation services more readily available to small business firms doing business, or attempting to develop business, in foreign markets.
· The SBDC may provide small business owners with access to a wide variety of export-related information by establishing on-line computer linkages between SBDCs, U.S. Export Assistance Centers, the Department of Commerce (www.export.gov) and their respective informational international trade databases. 

	Green



The CA SBDC Green Business program will assist small businesses acquire or develop sustainable business practices and products. 
The following are goals of the Green Business Program;
· Assist small business to incorporate principles of economic, environmental, and social sustainability into each of their  business decisions 
· Help small businesses supply environmentally friendly products or services that replace demand for nongreen products and/or services 
· Work with small businesses to make an enduring commitment to environmental principles in their business operations. 

	Procurement



The CA SBDC Procurement program will assist small businesses to contract with Government and large corporations. 
The following are goals of the Procurement Program;
· Train small businesses in the opportunities and challenges in contracting with large organizations.
· Assist small businesses achieve mall business (SB), disadvantaged business enterprise. (DBE), and disabled veteran business enterprises (DVBE) and 8a certifications to better compete for contracts.
· Work with small businesses to increase their capacity to contract with large organizations. 

	Technology 



The CA SBDC program will invest in statewide technology initiatives that will lay the foundation for the CA SBDC to obtain the ASBDC “T” (Technology)  designation and become an “SBTDC.”  To that end, the CA SBDC program will  align planned projects with a technology focus to what constitutes a “T” program.  
Core competencies that the CA SBDC program plans to  acquire and demonstrate include the following:
· Technology Transfer, Commercialization.
· Research and Development Funding, 
· Intellectual Property Issues, 
· Technology Networking/Resource Identification, and
· Alternative Financing (Equity).

The CA SBDC will work towards ensuring that technology services are integrated with the other counseling services.  Technology counselors and the other SBDC staff will be trained to understand the technology plans, will know how to articulate the SBDC technology role, and will learn how to access the technology services. 


CA SBDC Leads – Updated Sunday, May 01, 2011		Page 3 of 3

image1.jpeg
CALIFORNIA

:{ Small Business
S B D( Development Centers

El
f*;




